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EXECUTIVE SUMMARY

The purpose of the Lee County Metropolitan Planning Organization's (MPO) 2030 Long Range
Transportation Plan (LRTP) is to develop a process and a plan to address the future multimodal
transportation needs of the Lee County area. It is a plan which coordinates and guides the capital
improvement programs of the Florida Department of Transportation (FDOT) and its member
local governments, as well as recognizes the ongoing maintenance and operational activities of
these entities.  Additionally, the plan is developed to meet the criteria of the Federal
Transportation Equity Act of the 21* Century (TEA-21), as supplemented by Florida law. The
Plan will go through a minor update by July 1, 2007 to bring it into compliance with the new
provisions of SAFETEA-LU and to reflect the new 2025 revenue forecasts that will be available
to the MPOs by June 2006.

The 25 Year Update of the Long Range Transportation Plan

One of the primary responsibilities of the MPO is the development and adoption of a financially
feasible long range transportation plan every five years. The Long range transportation plan
attempts to forecast an area’s mobility needs to a point in the future based on projected travel
demands. Long range transportation plans must have at least a twenty year planning horizon.

Long range transportation plans are also comprised of two major components: a needs
component which identifies what projects are “needed” to meet the travel demands identified
over the study period, and a financially feasible component which identifies what projects an
area can afford based on its projected financial resources.

The first long range transportation plan Lee County was adopted in 1978 with a forecast year of
2000. The most recent major update and adoption of the plan occurred in December 2000 and
was the first time since 1995 that major modifications were made to the base year model
validation, and that the zonal socioeconomic data forecasts and financial resources forecast were
comprehensively updated.

For the development of the 2030 Long Range Transportation Plan, the Lee County and Collier
MPO developed a new bi-county regional travel demand model, including coding the existing
highway network as of 2000 for use in validating the model’s ability to replicate actual travel
behavior in 2000. For the first time, an Urban Land Use Allocation Model (ULAM) was used to
prepare forecasts of the zonal variables for each of the hundreds of traffic analysis zones in each
county in 2030, consistent with individual countywide control total forecasts for both counties
approved separately by both MPOs. The bi-county model was calibrated and used to allocate the
land use variables and to modify the socioeconomic characteristics variables for 2030 while
maintaining consistency with the 2030 control totals so that the bi-county model could be use to
predict future travel behavior.
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The 2030 Long Range Transportation Plan has been divided into seven sections as follows:
Vision Statement, Goals and Objectives, and Performance Measures

The MPO developed a policy framework consisting of vision and mission statements, goals, and
objectives to guide the development of the new 2030 Transportation Plan. To ensure that it
reflected desires of the community, the framework was developed on the basis of responses to a
survey conducted in both English and Spanish, feedback from several community workshops
held in different parts of Lee County, from meetings with several special interest groups, and
advice from three focus groups.

TEA-21 planning factors have been addressed in the goals and objectives for the 2030
Transportation Plan. Staff and the Technical Advisory Committee also worked on defining
specific performance measures for use in comparing how well alternative highway networks
achieve the applicable objectives. Unfortunately the subconsultant responsible for developing the
Web-based process for evaluating the performance of network alternatives and publishing
analytical plots and an alternatives comparison matrix on the Internet was unable to deliver a
fully functional product in time for use in the development of the recommended 2030
Transportation Plan. Staff hopes to be able to continue working with the consultant on
perfecting this process for use in the development of the 2015 mid-range plan, in evaluating
future plan amendments, and in corridor studies.

Financial Resource and Analysis

In developing the financially feasible 2030 Long Range Transportation Plan, the MPO considers
the present most likely future revenue flow to balance the highway, ITS, freight and bicycle
pedestrian projects. It has been estimated that approximately $2.2 billion of revenue in fiscal
2005 dollars will be available to fund projects on state highways and on local roads under the
various jurisdictions in Lee County. State revenue forecasts provided by FDOT, and local
government revenue forecasts developed by the MPQO’s consultant were used in the development
of the financially feasible components of this Plan. Table ES-1 below provides the breakdown of
the available revenue forecast of $2.2 billion by the various jurisdictions.

Table C-1
Jurisdiction Revenues Needs Network Costs
Bonita Springs $84,092,406 $74,465,620
Cape Coral $404,317,608 $538,663,437
Fort Myers $51,099,733 $109,060,362
FDOT $753,707,269 $1,775,974,449
Lee County $872,677,871 $3,478,979,941
Totals $2,165,894,887 $5,977,143,809
Lee County Metropolitan Planning Organization ES-2- 2030 Long Range Transportation Plan
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Highway Element

A highway needs network was first developed that showed those highway improvements that
would be needed to adequately handle the amount of traffic that was to be expected by the Year
2030 on the Lee County highway system. Once this network was developed and agreed upon, the
MPO developed a revenue analysis of the anticipated monies that could be expected to be
available over the next twenty (20) years from 2011 to 2030. This revenue stream is detailed in
the REVENUE FORECAST ANALYSIS section of this document.

With the revenue streams determined, along with the needs costs, each jurisdiction, in
coordination with the MPO, determined which projects would be put on the financially feasible
list and which projects would remain as “Contingent” meaning that they would still be in the
plan, but as a needed project not being cost feasible. This list was finalized and presented to the
TAC, CAC, and the public for their consideration. This highway plan, which included both the
needs and cost feasible components, was adopted by the MPO Board at their December 7%, 2005
meeting. It was subsequently amended at their January 2006 meeting with clarifications to
project costs and revenue streams. The highway plan is explained in detail in the Highway
Element section of the MPO’s 2030 Long Range Transportation Plan. The list of financially
feasible projects and projects feasible contingent of additional funding is shown in Table ES-2 in
pages ES-4 through ES-9.

ITS Element

In coordination with the staff from Lee County Traffic Division, LeeTran and the Lee County
MPO ITS Stakeholders Committee, MPO staff has developed the attached Intelligent
Transportation Systems (ITS) Element of the 2030 Long Range Transportation Plan. In addition
to identifying the highway and transit ITS needs in Lee County, the ITS Element documents the
history of ITS Architecture in Lee County and its relationship to the State ITS Architecture and
the FDOT District 1 Regional ITS Architecture.

Implementation of highway ITS improvements does not have a dedicated source of funding, and
has to compete against more traditional types of road improvement projects in the 2030 Highway
Element. As a result, these projects are competing for road improvement funds such as Lee
County’s share of District-allocated Surface Transportation Program and state funds, state and
federal discretionary grants, and local revenues (if the ITS improvements are on local roads)
such as the local option gas tax, general fund, road impact fee revenues, surplus toll revenues,
and revenue sharing distributions.
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ITS Element (Continued)

The following is a summary of some of the significant projects from the ITS Element which is
documented in section E of the 2030 Long Range Transportation Plan:

Phase Il of the Caloosahatchee Bridges Incident Management System  This phase includes the
design and implementation of an Incident Management System for the Cape Coral and the Mid Point
Memorial Bridges. The phase Il cost is $7,250,000 in 2005 dollars.

Countywide Computerized Traffic Signal Control System This project will upgrade the existing
system to a more centralized architecture and make the system dynamic and adaptive to changing
conditions. The implementation of this project is divided into two phases. The phase | cost is $20.74
million while phase 11 cost is $14.38 million.

Ramp metering on | 75 The project calls for installation of ramp meters on the on-ramps at the Daniels
Parkway, Alico Road, Corkscrew Road, and Bonita Beach Road interchanges. This system will
incorporate signals to meter traffic merging from the ramps to the highway. Sensors along the highway
will measure the traffic speed and density, and will transmit the information to the District 1 Fort Myers
Traffic Management Center, where the traffic lights will be controlled. The project will address recurrent
congestion at on-ramp merging areas, and will allow better traffic flow along | 75 when the ramp
metering is active. The proposed first operational year is 2020, following completion of the 6-lane
widening of | 75. This is intended as an interim project until the ultimate expansion of | 75 to 12 lanes
from Bonita Beach Road to Alico Road, and to 10 lanes from Alico Road to SR 82 can be completed.
The total cost is $3,490,000, including feasibility study, design, and implementation phases.

Open Road Tolling on expressways and bridges Open road tolling is proposed on all of the potential
toll expressway and bridge projects included in the 2030 Highway Element. Open road tolling is an ITS
component of the expressway and bridge projects in the 2030 Highway Element, and would be deployed
during the construction of those highway projects.

The Lee County Coastal Area Incident Management System (IMS) Expansion The Caloosahatchee
Bridges IMS will be expanded to include congested roads serving the coastal areas of Lee County. The
system will utilize dynamic message system signs, closed circuit TV, a road weather information
subsystem, and highway advisory radio. The total cost is $4,790,000.

Freeway Management System on the Colonial Boulevard-Veterans Parkway corridor The project
combines dynamic pricing with the incident management system to detect traffic congestion, incidents,
and other significant events and control the flow of traffic on the expressway. The total cost is
$3,640,200.

Table ES-3, pages ES-11 and 12, lists the 2030 financially feasible ITS plan - highway side,
while Table ES-4, page ES-13 lists the 2030 financially feasible ITS plan - transit side

Lee County Metropolitan Planning Organization ES-10 - 2030 Long Range Transportation Plan
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Bicycle Pedestrian Element

The MPO has defined its role in long range bicycle and pedestrian planning as limited to two
activities, so as not to duplicate or conflict with local governments’ bicycle and pedestrian
planning efforts. One is to identify bicycle and pedestrian facility improvements that are needed
along state highways and to adopt a financially feasible plan for retrofitting bicycle and
pedestrian improvements along state highways were no highway improvement projects are
planned. The other is to review local governments’ bicycle and pedestrian facility plans and
identify any inconsistencies or discontinuities that should be corrected at their borders or where
county roads penetrate cities.

A policy statement has been incorporated in the bicycle pedestrian element that all local
governments should review the consistency of their long range bicycle pedestrian plans with the
Lee County Greenways Master Plan upon its adoption. A second policy statement has also been
incorporated that calls for Lee County and each municipality to take advantage of every
opportunity to implement the bicycle and pedestrian improvements identified as needed in the
MPO’s bicycle pedestrian element when approving development abutting state highways, and
each municipality should also take advantage of every opportunity to implement the bicycle and
pedestrian improvements called for in the Lee Plan when approving development abutting
county roads.

Table ES-5, pages ES-15 to ES-16, lists the financially feasible projects on state highways
where no road improvements are planned or programmed, while Table ES-6, pages ES-17, lists
the financially feasible projects on state highways where major improvements are planned. The
locations of the projects in Table ES-5 are shown in Figure ES-2, page ES-18. Table ES-7,
page ES-19 lists the discontinuities in planned bicycle pedestrian facilities at jurisdictional
boundaries.

Lee County Metropolitan Planning Organization ES-14- 2030 Long Range Transportation Plan
December 7, 2005



‘Juawsale uelnsapad 8]0A21q ue|d uonelodsuel] 0Z0zZ @Y1 wolj s10afoid are smol papeys

0£0z Aq @jqisea4 10N [122'6E% “pasodoid yred ax1q Mau Ing ‘sisixa peos oN[90'0 90°0 T N dg Py MOpeaN 28 dS SAY UOWIBA] er
0£0Z Aq 9|qISead 10N [8S2'8ST$ 99'0 99°'0 T N dg UOUIBA| BAY UBMO 24
: - - pY d9[@iowwW|/Z8 ¥S
0£0Z Aq @jaisea4 10N [002'92T$ 020 0.0 T N MS SAY USMO QA B9E|leM 7
€2v'TLT$ 0£02 A ajqiseas €K' TLTS ¥5'0 120 z g g 1a 28 >ted AAY ZINO 6
ov2' 268 0€0z Aq slaisea V216§ Emm_m:w_“_w_wm wwwﬂmwwumﬁhm_w&__M%m__%oﬂmw“_%mﬂ_o”_%w%ﬁ 50 120 z g Ms 10 28 ted any Zo PN STN/ZS HS 8e
0£0Z Aq @jaisea4 10N |06%'565$ 580 580 1 N MS AAY ZINO U ueBiyoIN L€
528'L71$ 0£02 Aq d|qIsead G/8'LYL$ 9z'1 9T T 3 MS PAIg I “Buiy Jayin unsep ua IS uosueH (6€L US) 1S Jomo- 9
00V vEYS 0£0Z Aq d|qIsead 00V'vEVS or'e ov'e T S MS PAIE ied [eIIND|  paig eJeqied BIUES JO M 00E Se
10€'L25$ 0£02 Aq ajqIseas T0E'LLS$ or'e ov'z T N dg PAIE ied [eIIND|  paig eJeqied BIUeS JO M 00E (824S) P puersi aula vE
65.'9e€$ 0£02 Aq d|qIsead 651'9£€$ 082 or'T T N dg PAIg elRgIEg BIUES JO M 00€ pAlg auldis| (8L ¥S) py puels| auld €€
9v6'26T$ 0£02 Aq a|qIsead 9Y6'26T$ 1€0 1€0 T S MS Py eljapuod pAIg Opeld [2d €
6v1'L70'TS 0£02 Aq a|qIsead 6vT'LV0'TS 1€0 1€0 T N dg Py eljapuod pAIg Opeld [2d 1€
yyen e - - (82 ¥S) py puels| auid
6v1'2v0'T$ 0€02 Aq 3jqisead 6vT'/10'T$ £8°0 £8°0 T S MS pAIg BUIAIS pAIg eunbiyD 0g
269'589% 0€02 Aq 3jqisead 269'589$ £8°0 £8°0 T N dg pAIg BUIAIS pAIg eunbiyd 62
09€'282$ 0€02 Aq 3jqisead 09€'282$ 102 102 T 3 MS Awid ssa1dAD alIN XIS 7 SN (6€L ¥S) Awid ondI 8z
ov6'z61$ 0€£02 Aq a|qisead 9Y6'26T$ 280 280 T 3 MS 1a suInga|y Py JBPJUIM PAIg 1082199 1T
6v1'L70'TS 0€£02 Aq a|qisead 6VT'LV0'TS 050 050 T N dg PAIg JoAY 9BUBIO JO I W G0 pAig Jony aBuelo| (08 ¥S) paig Yyoeag wied 9z
6v1'L70'TS 0€02 Aq a|qiseas 6YT'LV0'TS | IV G 7, S T =i S e _wmm 150 150 T N dg pAIg JaAy aBueIO ®©ze|d 3sI0| (08 ¥S) PAIE Yyorag Wwied sz
Sv2'95L$ 0€£02 Aq a|qisead G7L'9G.$ SET SeT T S MS 7 Sn Py eljepuod vz
— - = (8L ¥S) pY puels| auid
0£0Z A 2|dISead 10N [182'9.9'9% SET ST T N dg 7 Sn Py eljepuod 4
Jots'sos'ts 0€£02 Aq ajqisead 975'80L'T$ vy 102 z g dg Py JBUIBM py weybuppng| (08 ¥S) PAIG ydead wied 144
_mmm,muw 0€02 Aq a|qiseas £€8'G2$ AR >o_M_ Mmﬂﬂ_ _mu“h_wwmmﬁoﬁ_ﬁH_om___w__mom_%_w%hwmm 110 110 T N MS Ured ax1g Bunsixa 0) 08N JO 3,005 (¥88 ¥S) pAIE [e1u0j0D 174
LT'12$ 0£02 Aq a|qisead LLT'12$ 600 600 T 3 MS Py puejs| auld JO N .00€ Py puejs| auid 0z
065'88% 0€£02 Aq ajqisead 065'88% SE'0 SE'0 T 3 MS Py UOPOIS Py puejs| auld Jo N .09€ 6T
0£8'852$ 0€£02 Aq a|qisead 0£8'852$ 90T 90'T T 3 MS PY UOIBIIT JO N W #'0 Py UOPOIS 8T
Jove'zets 0€£02 Aq ajqiseas 9Y6'26T$ 280 280 T 3 MS Ty SN ssauisng PY UOIBIT JO N W 7'0 (erus)Tvsn LT
| R 0€£02 Aq ajqisead GLZ'vEES 18°0 18°0 T 3 dg PAIg Opeld 120 JO S 005 Ty SN ssauisng 9T
fertses 0€02 Aq ajqiseas £v1'82% 180 180 T El dg PAIg Opeld [2d PAIg Opeld 120 J0 S ,005 ST
0e8'852$ 0€£02 Aq a|qisead 0€£8'852$ oT'T oT'T T 5 Ms Py LEH T SN ssauisng (pY 210ysheq) 82 S vT
6,9'T20'2$ 0€02 Aq ajqisead 6L9'TL0'C$ ) G © SV :mwu“uw__wﬂ“m ““\w_nwmmzﬂwwmhmﬂw 152 152 T N dg py weybunng Te ¥S| (08 YS) pAIg Yoeeg wied €T
09¢'282$ 0€£02 Aq a|qisead 09€'282$ 96'T 96'T T N dg TE US| pAgJany abueio jo Jw g0 | (08 ¥S) pAIg yoeag wied [
5.2'veES 0€£02 Aq ajqisead GLZ'vEES 18°0 18°0 T M dg PAIg Opeld 120 JO S 005 Ty SN ssauisng 1T
ov6'z61$ 0€£02 Aq a|qisead 9Y6'26T$ 280 280 T M| MS Ty SN ssauisng PY UOIBIIT JO N W #'0 o1
58€'858% 0£02 Aq a|qisead G8E'858% 802 70T z g dg 1q wped Awid 969]100 6
0eS'€cS 0€02 Aq 3|qisead 0£5'€2$ sn .mw_om...ﬂw_ Ma:wu“um_cm_“ mw_“w mu\s.%_:% _m_w Rn_h_w_i“ﬂwww M_HM 01’0 0T'0 T 3 MS Awid sjoiueq Awid sja1ueq Jo S 005 (v ¥s) Tv SN 8
*A|Buipiodoe
820'6T9$ 0€£02 Aq ajqiseas 820'6T9$ paualioys aq pinoys 10afoid siy ‘ajgisea) Ajeroueul auwodaq|0g T SL°0 z | dg Awid 9621100 Awid sjeiueq L
Awid sjpiueq pue T SN e 19aloud abueysisiul ay) pjnoys
6EV'298% 0€02 Aq 3jqisead 6EV'298$ £7°0 €70 T 3 MS 1 sieq/umo}abioas 1a 3|Ab1y 9
52E'70S$ 0€£02 Aq a|qisead SZE'Y0S$ 520 520 T 3 MS PAIg [BIUO|0D pAIg a1enbs wied [eAoy S
TZT'VETS 0€£02 Aq a|qisead TCT'VETS 150 150 T 3 MS SAY UOS|IM Awid 8691100 JO N ,002 v
: - - = (298 ¥S) pnig 1062190
6rE'70r$S 0€£02 Aq a|qisead 6YE'vOr$ £€°0 £€°0 T M| MS Kep ueaq u7 sienelL €
v20'86$ 0€£02 Aq a|qisead 720'86$ 800 80°0 T M| MS 1a apiskeg AAY Yoad z
092158 0€02 Aq 3|qisead 99/'15$ 220 220 T M MS 1@ yBinquip3 Awid 963]100 T
ﬁ%mw.mum_nr___v Aigiseay [eloueuly (s$ 500z S310N :oﬁwmﬂm._ (sepw apIS dAL ol wou4 Juswbas peoy "oN al
siqisead 40 1505 ur) erewns3 1500 Josfoid ur) yibua

9002 ‘vT Yyare parepdn

J3INNVYHO0Hd O AINNVTd LON FHV SINIWIAOHAINI AVMHOIH FHIHM Ad3I4ILNIAl SA33IN L4013 NVIH1S3A3d/3T1DOADIE 0€0C
T-d43iqel




£v.'L6E (Sve'818'0T) (Buipunyiapun) Jo dduefeg Bulureway
905'998'2Z 905'998'2Z 0£0z ybBnoiy} (s$ 500z U1) Spun4 ajqe|eay Juawsale uelnsapad 8]94a1q ue|d uonelodsueIl 020z 8Y) Wouj s1oafoid are smol papeys
£92'89¥'22$ 158'789'€E$ (s$ 500z Ul) S1s0D 308l0id [ejoL
0se'vrzs 0€£0Z Aq ajqisead 0SE'vve$ Se'T Ge'T T 5 MS pAIg opeld 12a PAIE Yied [eIIND €9
ceL'vees 0£02 Aq d|qIsead ZEL'v2ES SE'T Ge'T T N dg PAIg Opeld 12 PAIE Yied [eIInD {82 1) P pumss) auld 29
568'8Y$ 0£0Z Aq d|qIsead S68'G8Y$S Y0y 20 z g dg aur] Aunod apojieyd| X3 Awid uapIN@/iQ OUBIBA 19
0z2'211$ 0£02 Aq d|qIsead 022'2TT$ v9'8 zeY z ] MS PAIg Opeid 13 Py ellapuod (57 ¥S) v sn 09
815'€29$ 0£0Z Aq d|qIsead 815'€L9% 08'C or'T z ] dg| X3 Awid UapINQ/AAUQ OUBIIA PAIg Opeld 12 65
0zz'c62$ 0£0Z Aq d|qIsead 022'€62$ 29T 18°0 z ] MS 1S uosueH SAY JAPIUIM JO N 008T 6€L ¥S 85
06€'869% 0£0Z Aq d|qisead 06€'869$ 0T'T S50 z g g ERIEN GL1J03 (b sloyskeg) 82 ¥S L5
00z'86E$ 0£02 Aq a|qisead 00Z'86€$ 0T'T S50 z g MS RIEN GL1J03 95
ro1'6EES 0£0Z Aq a|qisead Y9T'6EES Ured aX1q 2T MaU Yiim Y[EM3PIS Peoi-yo ae|day [Ty'T T T M| dg 1a snjoIpeo 4o S 005 Py upRWWNG SS
ro1'6£ES 0£02 Aq a|qisead Y9T'6EES T T T 3 dg 1a snjoIpeo 4o S 005 py uipaWWNS PIE SOUED ES vS
0zz'c6e$ 0€02 Aq 3|qisead 022'e62$ 29T 180 z ] MS Awid 963]100 1a e ssaudkd €5
ovS'zres 0£02 A ajqiseas ors'zres ve'T 190 z g MS 1a e ssaidkd Py aing My PNig 106150 25
0£0Z Aq @|qIsee4 10N |0S0'06T$ Py J8181 WOl ?_:Mm %;m._m thﬂw_m_cw_ mgﬁﬁwmﬁwmh S0'T S0'T T s S aur] Aunod AipusH 14 1e9PIIM pY d8[@ioww|/Z8 ¥S 8
0£0Z Aq @jq1sea4 10N [000'05% “pasodoid yred aX1q Mau Ing ‘Sisixa peos ON[90'0 900 1 N dg Py da[etoww|/z8 ¥S Py MOpEaN S 9V sajdeN 0s
080z Aq ajqisead 10N |0TE'9T8$ L4 5 T N ms S anv sajdeN IS poomabpaH 6%
0£0Z Aq @jqIsea4 10N |268'0v$ LT°0 LT°0 1 N dg 1S poomabpaH pnig fenber 8t
0£0Z A 2|qISea4 10N |0S0°'TLES 502 S0 T S MS pAig senBer pY Bweqely| Ly
0€0Z Aq @|qisee4 10N |052'69.$ 144 STY T N MS pAig Jenber AV UN0dIeH Py 99[eowWi/e8 ¥s o
0£0Z Aq 9|qISead 10N |005'v18% 05y 05y 1 5 MS MS 1S UI0Y| QA 39E|leM St
0£0Z Aq @|qIse24 10N |0£5'995$ Py J8101 WOl ?_:Mm %;m._m thﬂw_m_:w_c%ﬁﬁwmﬁwmh eT'E €T’e 1 N S MS 1S UI0Y| BNy UOUIBA 144
AmMMMWN_M_V 00T (5 5002 SaJON :oﬂwmﬁm._ (sapu # apIS 2dAL ol wou4 Juswbas peoy "oN al
s|qisea Jo 150D u) atewns3 1500 Yoslosg |0 WBUST '

J3INNVYHO0Hd O AINNVTd LON FdV SINIWIAOHAINI AVMHOIH FHIHM d3I4ILNIAl SA33IN LI40d 13 NVIH1S3A3d/3T1DADIE 0€0C

omy abed- T-4 3|qe L




's109/o0.4d pasodoid Aimau ale smol papeys

A[emMapIS apim G=MS
yred a1g apim 0T =dg

13pINOYS paned apim g =Sd
sueT axig apim G =g

S ST'0 ST'0 3 MS (pY puels| auid) 82 ¥S py umoig (8AV pueleAs|D YUoN) Tv S| STT
S 62T 62T 3 MS aAY eUUBLEN Awvid abpug o0oueH (eAv puelaAs|D YUON) Ty SN[ ¥TT
S GE'0 GE'0 M MS 1S UoppOIS (pY puels| auid) 82 ¥S (aAv puelaAs|D YUON) T SN|  €TT
S 82°0 82°0 M MS (pY puels| auid) 82 HS py umoig (eAv puelaAs|D YUoN) Ty SN 21T
S €T €21 M MS py umoig Jo S ,0E€ Awvid abpug soooueH (8AV pueleAs|D YUON) Tv SN TTT
0T 670 610 M MS Amxid 8Bpug >00dueH Jo S 00§ 1aA1y @ayodreyesoofed (aAv puelaAs|D YUON) Tr SN|  ¥0T
S e LT g Sd pAIg sopeD ues Kempeoig (IreaL iwejwe yinos) Ty SN| €01
S e LT a MS pAIg sopeD ues Kempeoig (IreaL lwreiwre] yinos) Tv sSNf 2ot
9 8r'T [Z50) g MS Kempeoig Py M310SX10D (IreaL iweiwe] yinos) ¥ SN| 10T
v 8r'T v.°0 a 1a Kempeoig Py Ma10sH10D (IreaL lweiwre] yinos) Ty SN 00T
S 180 180 5 MS BAY 98|’/ py L] (paig Jr ‘Buny JayinT uien) 28 ¥S| 26
0T 180 180 N dg BAY 98|’/ pyieeL|  (paig ac ‘Bupy Jayin uen) 28 US| T6
S 090 090 S MS py 18181 J1a 28 ed (pA1g Ir Bupy Joupn unie) zg is| 01T
© 0 220 ] g DAY Suen] 1S 19|mo4 10J08UU0D Mmesauudd| z8
9 7’0 220 a MS B9AY suengy 1S 18|mo4 10108UU0d MeSauuay T8
S 2T 90'T ] MS BAY SUBAT % IS J2|MO- BAY JSUIM JO N ,008T 19N0SS010 AWd 011IBIN-IS Jamod| 2L
0T 216 95¥ [E] iG] BAY I3|UIM JO N ,008T Awid sfaiueq (Amid o118IN) 6€2 US| 97
S 216 95y ] MS AAY JSPUIM JO N ,008T Awid sfaiueq (Amid 0118IN) 6€L US|  SL
2 S SC'T [E] g Awid sfaiueq Awid ss81dAD BJIN XIS (Awid 0118IN) 6€L US| v
S Se ST E] MS Awid sfaiueq Amld $$31dAD I XIS (Awdid 0118IN) 6EL US| €L
8 112 112 M dg Awid ss81dAD IS (jred L lwejwe | yinos) Tr SN (Awid 0118IN) 6€L US| 22
S S0'C 502 S MS pAIg BUNbIYD Jo M pY 8101S Juing (pY pueys| auid) 82 dS| 89
0T 502 502 N dg pAIg BUnbIyd Jo M py 2101S Juing (pY puejs| auld) 82 ¥S| 29
[SUETTI]e]g) W) @) G apIs 9dAL ol woliH juawbas peoy ON dl
yIpIM | yibuaioslold | yibuen :

S103rodd AVMHOIH 3LVLS 379I1SV3d ATIVIONVNIH 40 14Vd SV L11Nd 39 O1 SINIWNIAOHdNI NVIHLSIAI4/aT1OADId
¢-d9|0el







S
{ PO
=

%, s

Executive Summary e 1 o

Transit Element

The vision statement and the goals and objectives of the LRTP were used to guide the
development of the 2030 Transit Element. As the community looks into the future, it is clear that
roadway expansion cannot be the only solution to the myriad of transportation problems through
the region. The Transit Element first identifies the projected transit revenues, and then identifies
and prioritizes transit needs to determine a financially feasible transit plan for Lee County. The
transit modes covered among the transit needs include fixed route bus service, paratransit
service, commuter assistance program, bus rapid transit, and waterborne transit. Feasibility
assessments were conducted for the last two transit modes. The financially feasible plan lists the
financially feasible improvements and describes the revenue projections used to prepare this
Plan. In addition, an assessment of potential funding sources for the unmet transit needs, and an
investigation into the application of additional ad valorem tax revenue to fund the unmet transit
needs are also addressed in the financially feasible plan. Table ES-8, pages E-20 to E-21, lists
the financially feasible transit plan while Figure ES-1, page E-22, depicts the items in this plan.
Table ES-9, pages 23 through 26, lists the unmet transit needs.

Freight and Economic Development Element

The freight and economic development element is included in Chapter G of the 2030 LRTP. The
recommendations from the freight and economic development are summarized below:

Highway projects 175, SR 31, SR 82, SR 80, SR 78, SR 739, CR 884 and Alico Road in Lee
County have been identified as major truck routes. Improvements are either under way or
programmed in some of these corridors which are expected to improve road conditions.
Improvements to some of the above-mentioned facilities have been proposed in the 2030
highway element which is documented in Chapter C of this document, and have also been listed
in the freight element documented in Chapter G.

Rail-Truck Intermodal Terminal Currently, there is no rail-truck intermodal terminal in
Southwest Florida where containers and semitrailers can be loaded and unloaded onto and off
flat cars. The lack of such a terminal means that there are few alternatives to highways for most
types of shipments into and out of Lee County, and is often cited by businesses as a reason for
greater dependence on trucks. Development of a rail/truck intermodal terminal would allow for
centralized rail car-truck transloading, including both trailer on flat car/container on flat car
(TOFC/COFC) and non-containerized “team track” operations. An intermodal terminal would
also boost the local economy and might help bring new high-paying jobs into the area.

Lee County Metropolitan Planning Organization ES-20- 2030 Long Range Transportation Plan
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Freight and Economic Development Element (Continued)

For sometime now, the Seminole Gulf Railroad has expressed interest in developing a rail/truck
intermodal terminal at the state Farmers Market in Fort Myers. The site, which is currently being
used to store and switching rail cars, already has secondary tracks, and could be easily developed
into a rail/truck intermodal terminal that could be made operational within a year. However, the
City of Fort Myers has reservations about siting an intermodal terminal at this location,
especially without first conducting a site impact and environmental study. The railroad has
informed MPO staff that it could also support three other locations as alternative sites for a
rail/truck intermodal terminal. These include the north side of Bayshore Road (south of the
SGRR main line and west of Raymond Lumber), the south side of Bayshore Road (north of the
Caloosahatchee River and between | 75 and Tressel Road) and the north side of Alico Road, east
of Haitian Road.

Land for all three alternative sites would have to be purchased in order to design and build the
intermodal terminal. The following are the projects that have been recommended based upon the
above proposal:

1. A site feasibility/evaluation study for a rail/truck intermodal terminal: $150,000 to
$175,000
2. Site acquisition, design and development of a rail/truck intermodal terminal at the
Farmers Market: $500,000 or on one of the three following alternative sites:
e On the north side of Bayshore Road west of | 75: $6,505,333
e On the south side of Bayshore Road west of | 75: $6,505,333
e On Alico Road east of Haitian Drive: $6,505,333

3. An environment assessment or environmental impact study of the selected
site/alternates, design alternatives, justification of need, etc. The cost would be
determined after the project 1 results are evaluated and a site selection is made. This
step will be necessary if federal funds are going to be tapped for building the
intermodal terminal.

Table ES-2, page ES-28, identifies the locations for proposed rail/truck intermodal terminals.

Fuel Terminal In addition to the proposal for a rail/truck intermodal terminal, it has been
learned there may be a proposal for a fuel terminal put forth by a private developer in the near
future.

The SWFIA fuel consortium is seriously looking into alternative options for delivering aviation
jet fuel to its fuel farm, especially with the growing number of commercial airlines operating out
of the new Midfield Terminal, and rising gas prices which does not make the present delivery of

Lee County Metropolitan Planning Organization ES - 28 - 2030 Long Range Transportation Plan
December 7, 2005



Elrg,
e

f J‘JEJ%J‘%
A4

Executive Summary e 1 o

aviation jet fuel by trucks cost efficient. The consortium has contacted the Seminole Gulf
Railroad about the possibility of shipping Jet A fuel by rail and then piping the fuel to its holding
tanks at SWFIA from a nearby railroad fuel terminal.

Seminole Gulf has responded positively, and is expressing a keen interest in shipping Jet A fuel,
diesel fuel and refined automobile gas from Tampa Bay to Fort Myers. The railroad feels there
is a market for shipping gas by rail, and has looked at various sites in Lee County for a potential
fuel terminal including one on Alico Road.

Pipeline Transport There is state-wide interest and support by airlines, oil companies and
distributors in a Colonial Gas proposal for pipeline shipment of gasoline, diesel, and Jet fuel
from Houston, Texas, under the Gulf of Mexico that would terminate at three locations in the
Tampa Bay area - the Kinder Morgan terminal at Hookers Point, Port Manatee, and Old Port
Tampa. The airlines are also interested in the concept of pipeline spur shipment of Jet A fuel
from the Kinder Morgan terminal at Hookers Point to airports in Sarasota and Fort Myers. At
Fort Myers, the existing SWFIA fuel farm would have to undergo modifications to receive this
pipeline spur. Currently, gasoline and diesel are trucked from Tampa Bay and Port Everglades to
destinations in Lee, Collier and Charlotte County, while Jet A fuel is trucked directly to the
existing fuel farm at SWFIA from Hookers Point, Port of Tampa and Port Everglades.

In the future, it may be in the best interest of Lee, Collier and Charlotte County to take another
look at pipeline shipment of refined petroleum including gasoline, diesel and jet fuel which
would not only be more cost efficient, but would also reduce our dependence on trucks, and take
these hazardous materials shipments off our roads.

Joint Regional Multimodal Plan Element

In January 2004, the Lee County and Collier Metropolitan Planning Organizations (MPOs)
entered into an Interlocal Agreement that provides for and requires coordination activities
between both MPQOs. One of the primary coordination activities is the development of a
provisional regional long-range transportation plan for First Order facilities on the Bi-County
Joint Regional Transportation Network adopted by the Collier and Lee County MPOs on
October 22, 2004. The bi-county regional transportation model encompassing Lee and Collier
Counties was used to calculate the performance of the regional highway project needs and how
those projects improve regional mobility. The 2030 regional multimodal needs are listed and
shown in a map in the Joint Regional Multimodal Plan Element in Chapter 1. The element also
includes language stating that intercounty bus service to Southwest Florida Regional Airport,
Florida Gulf Coast University, and Ave Maria Maria University may need to be explored in the
future.
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The inclusion of the seven TEA-21 Planning Factors The seven new TEA-21 planning
factors, the state’s three new “prevailing principles, have all been addressed while developing the
goals and objectives of the 2030 LRTP. Lee County Smart Growth recommendations have also
been incorporated.

The inclusion of new provisions under SAFETEA-LU The Plan may have to go through a
minor update by July 1, 2007 to bring it into compliance with the new provisions of SAFETEA-
LU, and to reflect the new 2025 revenue forecasts that will be available to the MPOs by June
2006.

An Environmental Transportation Decision Making (ETDM) Process for Screening all
Financially Feasible projects. The Lee County MPO continues to take a pro-active approach in
screening all 2020 Financially Feasible Plan projects for potential environmental impact and
environmental justice concerns. The State’s ETDM screening process has entailed a general
evaluation of proposed transportation projects and their impacts on the surrounding communities
and most likely to impact environmentally sensitive areas. Projects that exhibit potentially
significant impacts have been “flagged” for further evaluation and mitigation practices by
environmental and review agencies during the project planning process to determine if the
projects should advance to implementation or need to incorporate measures to mitigate adverse
impacts. A new bridge to Fort Myers Beach with three different alternatives were submitted
through the ETDM process, resulting in the MPO including the least controversial but equally
effective alternative to build the proposed bridge form Main Avenue in San Carlos Boulevard to
Estero Boulevard in Fort Myers Beach. Because of the deadline to complete and adopt the
LRTP, and the number of transportation projects submitted by MPOs statewide to go through the
ETDM process, the Lee County MPO is working with the District 1 ETDM Coordinator to
identify other projects in the LRTP that may impact environmentally sensitive lands so that they
can be submitted projects through the ETDM process.
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