
ID Task Name Duration Start

1 that 0 days Thu 2/19/09

2 2.1.0 Project Kick-off Meeting 1 day Thu 2/19/09

3 2.1.1 Research and Collect all Relevant Existing Documents 5 days Tue 2/24/09

4 2.1.2 Richard Ranck Meeting with Phil Tindale, Don Scott and FDOT Rep, to Explain QA/Q 1 day Thu 2/19/09

5 2.1.3 Project Mgt Subcommittee Meeting Once a Month 371 days Thu 3/19/09

24 2.1.4 Review Current Plans then meet with MPO and Local Jurisdiction Staff RE: adopted 45 days Tue 2/24/09

25 TASK 2.2 PUBLIC INVOLVEMENT PROGRAM 0 days Mon 3/2/09

26 2.2.1 Process-Gather and review/document Collier PIP, Federal and State Requirements 20 days Thu 2/19/09

27 2.2.4 Prepare two Newsletters 250 days Fri 9/18/09

28 2.2.4.1 Newsletter Number One 10 days Fri 9/18/09

29 2.2.4.2 Newsletter Number Two 10 days Fri 8/20/10

30 2.2.6 & 2.2.7 Provide MPO's with Electronic data for Websites 450 days Thu 2/19/09

31 TASK 2.3 GOALS AND OBJECTIVES 0 days Mon 3/9/09

32 2.3.1 Evaluate and Confirm Each MPO's Goals and Objectives are Consistent with SAFET 30 days Mon 3/9/09

33 2.3.2 Prepare New or Revised Goals and Objectives and Prepare a Memorandum of the C 10 days Mon 4/20/09

34 2.3.2.1 Present to Each TAC, CAC, and Collier and Lee MPO's for Final Approval 10 days Mon 5/4/09

35 TASK 2.4 LAND USE FORECAST 0 days Thu 2/19/09

36 2.4.1 Document Methodology for Development of 2007 Zonal Data and Roadway Network 135 days Mon 3/2/09

37 2.4.1.1 Document Methodology for Reviewing and Documenting Suggested Changes 15 days Mon 3/2/09

38 2.4.1.2 Develop Socio-Economic Zonal Data Forecast  for  Interim  Years 2015, 2020 120 days Mon 3/23/09

39 2.4.2 Review 2007 Base Year Validated FSUTMS Model for Reasonableness and Docum 20 days Mon 9/7/09

40 2.4.3 Model Coordinating Committee 321 days Tue 3/17/09

50 TASK 2.5 CONGESTION MANAGEMENT STRATEGIES (CMS) 0 days Mon 3/23/09

51 2.5.1 Review of Each MPO's Congestion Management Plan (CMS) to meet requirements 25 days Mon 3/23/09

52 2.5.2 Review Each MPO's CMS Plan for Consistency with the Proposed LRTP Goals, Obj 25 days Mon 4/27/09

53 2.5.3 Determine Appropriate Performance Measures Consistent with the CMS Plan Proce 25 days Mon 6/1/09

54 TASK 2.6 MULTI-MODAL TRANSPORTATION 0 days Mon 5/11/09

55 2.6.1 Transit System Forecast Assessment 60 days Mon 10/12/09

56 2.6.1.1 Evaluation of Transit and Highway Networks Serving the Airport and Rail Fac 30 days Mon 10/12/09

57 2.6.1.2  Review of non-motorized transportation system 30 days Mon 11/23/09

58 2.6.2 Transit Component Analysis to include Fixed Route Corridor Demand, Evaluation of 30 days Mon 1/4/10

59 2.6.3 Transit Component Analysis to include a Comprehensive look at Generators a 60 days Mon 2/15/10

60 2.6.3.1 Transit System Forecast Assessment (new fixed route bus service, express b 30 days Mon 2/15/10

61 2.6.3.2 Non-motorized Transportation System Component Evaluating Existing Deficie 30 days Mon 3/29/10

62 TASK 2.7 GOODS AND FREIGHT MOVEMENT 60 days Mon 2/1/10

63 2.7.1 Modal Transportation System Assessment 30 days Mon 2/1/10

64 2.7.1.1 Transit System Forecast Assessment 30 days Mon 3/15/10

65 TASK 2.8  FUTURE CONDITIONS (Collier County Zonal Data for Years 201 30 days Mon 2/1/10

66 2.8.1 Review Lee County Zonal Data for Reasonableness and Collier County Year 20 30 days Mon 2/1/10

67 TASK 2.9 DEVELOPMENT OF THE NEEDS PLAN 65 days Mon 3/15/10

68 2.9.1 Develop Needs Based Assessments for Collier and Lee County for Year 2020 a 30 days Mon 3/15/10

69 2.9.2 & 2.9.3 Develop Four Alternative Network Scenarios (One will be a Toll Scenari 30 days Mon 4/26/10

70 2.9.4 Submit to Each County Their Year 2035 Needs Assessment Alternatives 2 days Mon 6/7/10

71 2.9.5 Update the ETDM/NERPM Database with Each Submission of a Needs Assess 20 days Mon 5/3/10

72 2.9.6 Needs Plan Technical Memorandum 5 days Mon 6/7/10

73 TASK 2.10 FINANCIAL PLAN DEVELOPMENT 210 days Mon 10/5/09

74 2.10.1 Develop Costs Identified in the 2035 Needs Assessment (Consistent with MPO 20 days Mon 6/14/10

75 2.10.2 Develop Local, State and Federal Revenue Sources that can Reasonably be E 20 days Mon 10/5/09

76 2.10.3 Prepare Technical Memorandum Documenting Preparation of the Cost E 10 days Mon 7/12/10

77 2.10.3.1 Meet with MPOs and All Subcommittees 10 days Mon 7/12/10

78 TASK 2.11 DEVELOPMENT OF A COST FEASIBLE PLAN 60 days Mon 7/26/10

79 2.11.1 Develop and Recommend a 2035 Financially Feasible Plan to include: 40 days Mon 7/26/10

80 2.11.1.1 Regional Transportation Element 20 days Mon 7/26/10

81 2.11.1.2 Analysis of Impact Proposed Lee Transit Aurthority and Associated Fun 20 days Mon 8/23/10

82 2.11.2 Determine Feasibility of Proposed Tolling Facilitys, including a Planning Level 20 days Mon 9/20/10

83 TASK 2.12 DEVELOPMENT OF YEAR BY YEAR COST FEASIBLE PROJECT 15 days Mon 10/18/10

84 2.12.1 Develop a Year by Year List of Cost Feasible Projects Grouped by Five Year T 15 days Mon 10/18/10

85 TASK 2.13 FINAL PLAN DOCUMENTATION AND ADOPTION 10 days Mon 11/1/10

86 2.13.1 Prepare Technical Memorandum Documenting Development of Year of Expen 10 days Mon 11/1/10

87 2.13.2 Fully Document Plan Activies Describing Plan Development, Purpose, Conten 10 days Mon 11/1/10

88 2.13.3 Prepare Executive Summary 10 days Mon 11/1/10

89 Public Workshops 102 days Thu 6/10/10

90 Public Workshops 1 1 day Thu 6/10/10

91 Public Workshops 2 1 day Thu 10/28/10

92 Present Final Plan to MPO Committees 20 days Mon 10/4/10

93 PRESENT YEAR 2035 FINANCIALLY FEASIBLE PLAN TO EACH BOARD OF 0 days Thu 2/19/09

94 ALONG WITH REGIONAL TRANSPORTATION ELEMENT 6 days Thu 11/11/10

95 COLLIER COUNTY MPO BOARD 1 day Thu 11/11/10

96 LEE COUNTY MPO BOARD 1 day Thu 11/18/10
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COLLIER MPO PM: PHIL TINDALL
LEE MPO PM: DONALD SCOTT COLLIER - LEE COUNTIES METROPOLITAN PLANNING ORGANIZATION'S YEAR 2035 LONG-RANGE TRANSPORTATION PLANS 

Date: Wed 3/4/09


