2035 M onG rRaNGE

.ﬂ TRANSPORTATION PLAN

COLLIER & LEE COUNTIES

LRTP Project Schedule

TASK PROJECTED DATE

Project Kickoff Meeting February 19, 2009

Goals & Objectives May 2009

Develop Public Involvement Plans for Lee and Collier May/June 2009

Public Involvement Program April 2009 — November 2010
Model Development June 2009 - March 2010
LRTP Workshop for Agencies and Elected Officials June 17,2009

Newsletter #1 — Lee and Collier September 2009

Develop Needs Plan March 2010 — June 2010
Workshop #1 — Lee Spring 2010

Workshop #1 — Collier Spring 2010

Develop Cost Feasible Plan July 2010 — September 2010
Newsletter #2 — Lee and Collier August 2010

Workshop #2 - Lee October 2010

Workshop #2 - Collier October 2010

Present Year 2035 LRTP to Lee MPO Board November 2010

Present Year 2035 LRTP to Collier MPO Board November 2010
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LRTP Development Process

Identify Goals and Objectives

l

Collect and Analyze Data

l

Assess Needs & Identify
Transportation Vision

l

Define/Develop Projects
Evaluate Projects Against Goals:
¢ Financial Constraint

e Environmental Justice
e Air Quality Conformity
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Recommend Preferred Plan

MPO Adoption/Implementation




