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Fort Myers, Florida 33901

Did You Know?

Collier County

Total Area:
2,305 square miles
2,025 square miles is land
280 square miles is water

Current Population:
333,032 residents

2035 Projected Population:
597,400 residents

Lee County

Total Area:
1,212 square miles
804 square miles is land
408 square miles is water

Current Population:
615,124 residents

2035 Projected Population:
1,034,000 residents

Source: Bureau of Economical
Business Research (BEBR)
Population Projections from 2008.
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The Collier and Lee Metropolitan
Planning Organizations (MPOs) are in
the process of developing their
respective 2035 Regional Long
Range Transportation Plans (LRTPs).
The LRTP represents a long-term
vision of the counties’ transportation
systems, in essence, a blueprint for
the future. The plans represent the
transportation planning process of
each county, including ways to effi-
ciently manage and operate these
systems. All modes of transportation
are considered, including roadway,
bus, rail, bicycle, pedestrian and air.
The LRTPs also complement regional
planning initiatives.

Coordination among the various
transportation and environmental
agencies and ongoing proactive
community outreach efforts are an
integral part of the planning pro-
cess. Your voice is important in
helping each MPO identify the
counties’ mobility issues and trans-
portation needs.

"The preparation of this newsletter has been
financed in part through grants from The Federal
Highway Administration and Federal Transit
Administration, U.S. Department of Transportation,
under the State Planning and Research Program,
Section 505 [or Metropolitan Planning Program,
Section 104(f)] of Title 23, U.S. Code. The contents
of this newsletter do not necessarily reflect
the official views or policy of the U.S. Department
of Transportation."

Federal law requires that the LRTP address a minimum 20-year planning
horizon from the last LRTP adoption. Collier MPO completed their 2030 LRTP
in January 2006 (amended June 2007), while the Lee County MPO completed
their plan in December 2005 (amended June 2007). Both of these existing doc-
uments will set the foundation for the 2035 Update.

The update process allows each MPO to reassess existing and projected travel
conditions and needed transportation improvements based on the most recent
economic, population, and socioeconomic data.

YOUR Opinion Matters

Both MPOs are committed to working with agencies and the public to pro-
mote participation in every aspect of their planning processes. The ultimate
vision is to have a multi-jurisdictional, integrated multi-modal transportation
system that safely and efficiently moves people and goods to, through, and
within the area, and enables both counties to flourish in the global market-
place. All citizens are encouraged to participate and provide input. You can
make your voices heard in several ways, including the following:

e Attend the public workshop tentatively scheduled for spring 2010

e Visit the Joint Collier/Lee MPO website at www.mpo-swfl.org/
CollierLeeMPO.shtml to:

— Review project information
— E-mail us your comments (select the Public Comment icon)
— Request a meeting/presentation (select the Meeting Requesticon)

It is the MPOs objective to obtain as many comments and suggestions as possible so
that the final recommendations are a result of our citizens' collective input. Help us
shape Collier and Lee Counties’ transportation vision for 2035!

www.mpo-swfl.org/CollierLeeMPO.shtml
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What is the Planning Process?

The LRTP planning process is a very systematic approach to creating a unified and successful transportation blueprint for
each county. As shown below, a series of tasks must occur during the planning process to ensure that all transportation
components are accurately analyzed and that specific projects (the Needs) are identified and included in the final plan.
Equally as important is that the public has a significant voice throughout the entire process and that the process demon-
strates how public feedback and input help shape the final plan. The final outcome is then recommended to the
Metropolitan Planning Organization Boards for approval.

LRTP Process

Identify Goals and Objectives Identify Goals and Objectives

Sets the framework to guide the LRTP; the goals and objectives from
the 2030 LRTPs are used as a base for developing new and/or refined
goals and objectives

Collect and Analyze Data

Includes a review of data from existing LRTPs and related documents,
traffic demand models, land uses and socioeconomic conditions to
ensure validity

Assess Needs & Identify Transportation Vision

Assesses needs based on travel demand, financial feasibility, effi-
cient movement (of people and freight) and satisfying the goals and
objectives. In essence, it begins to identify the county’s transpor-
tation vision.

Define/Develop Projects

Starts with the projects from the 2030 LRTP and builds upon
those; will determine those that are cost feasible (i.e., what can
be built based on available funding sources) and those that meet
a regional demand

Evaluate Projects Against Goals

Helps to determine whether the projects meet the Goals & Objectives;
the travel demand model is critical at this task since it is the most
important technical data from which to evaluate

Recommend Preferred Plan

Recommends the Draft 2035 LRTP through a collaborative effort
between the MPOs and the public; includes all modes of transpor-
tation and adheres to federal requirements, as well as meets the
criteria of building a “safe and efficient transportation system”
within each county

MPO Adoption/Implementation

The Draft 2035 LRTP will be presented to both MPO Boards for adop-
tion; when adopted, the LRTP becomes the document from which
individual projects are developed.

Public Input and Comment

Gathered throughout the LRTP update process; includes outreach
to low-income households, minorities, traditionally underserved
populations, and tribal governments. Public input provides the MPO
with the public’s views on transportation and mobility issues within
the county.

Collect and Analyze Data

Assess Needs & Identify
Transportation Vision

Define/Develop Projects

Evaluate Projects Against Goals:
¢ Financial Constraint

¢ Environmental Justice

e Air Quality Conformity

Recommend Preferred Plan

MPO Adoption/Implementation
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Collier and Lee Gounty MPOs hosted a workshop to explain
the LRTP process and expectations, traffic demand model,
current project schedule, communication network and project
contact information. This was the first workshop since the
project began and is one of three that will be held.

Both MPO Directors, along with their staff and consultant
team members, were among the facilitators/coordinators
of the workshop. A detailed slide presentation highlighted
the LRTP process, reviewed processes and timelines, iden-
tified how to get involved, and opened up the session with
questions. A copy of the presentation can be found on the
Joint Collier/Lee MPO website at www.mpo-swfl.org/
CollierLeeMPO0.shtml.

Several recurring concerns and comments were heard by
participants, including the following:

County-wide Issues/Concerns

* Recommend land use changes in Lee County — ecology,
water, and environmental concerns

e Consider implementing a rail system in Collier County

e Consider human aspects when planning for the future —
inevitable growth in both counties

¢ Population and regional changes must be accurate

e Due to a slowing population growth rate in Collier
County, reevaluate how the county and MPO plan for
future transportation needs

Regional Issues/Concerns

¢ Develop walkable communities
¢ Update bike/pedestrian elements in both LRTPs
¢ Entertain multimodal transportation

Public Workshop Held on June 17, 2009
Three Oaks Banquet and Conference Center, Estero, FL

e Incorporate transit into the model
e Improve inefficiencies in road networks

¢ Encourage more growth in the urbanized areas and less
growth in the rural areas

e Ensure that alternative transportation modes, mass
transit and smart growth are included to meet the
LRTP goals

* Review the costs of environmental impacts when
assessing future needs; attempt to reduce costs by
avoiding or minimizing environmental impacts

These comments will be considered and incorporated, as

applicable, into the planning process. However, we know

there are other concerns — you may be thinking of some
now! We encourage you to share your comments via the

Joint Collier/Lee MPO website or e-mail to the MPOs (refer

to the back page for Contact Information).

Special Topic of Interest - Transit is Needed More than Ever!

As our counties continue to grow and forecasting tool that estimates the number of  Low-Emissions Affordable New Tran-
change, we need to re-think how we will  vehicles or travelers that will use a specific ~ Sportation Equity Act (CLEAN-TEA) will
provide sufficient and affordable trans-  transportation facility in the future) will be ~ ¢hange the way bus and rail transit are

portation to all of our communities. used to develop the 2035 LRTP. It will
Although all modes are considered in the include transit as one of its components.

LRTP process, previous LRTPs did not

analyzed. CLEAN-TEA is geared towards
alternative modes of transportation, and
will allocate funding towards transit

In the past, the modeling tool analyzed the  projects and intelligent transportation

contain a transit modeling component.  highway component, however, policies  systems to maximize the capacity of
The travel demand model (a transportation  such as those found in the proposed Clean  existing roadways.

www.mpo-swfl.org/CollierLeeMPO.shtml
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