
































2035 LRTP Transit
Revenue and Cost Summary

Funding Years Cumulative
2015 2016-2020 | 2021-2025 | 2026-2030 | 2031-2035 | Total in YOE $
State/Federal Capital Revenue 4.4 11.7 31 14.6 15.9 59.7
State/Federal Operating Revenue 5.3 14.4 16.1 17.9 19.5 73.2
Local Revenue - Operating or Capital 12.9 38.3 48.7 62.3 80.5 242.7
Total Revenue 226 64.4 77.9 194.8 115.9 375.6
Operating Cost 8.43 49.56 60.84 70.19 110.87 299.89
Capital Cost 9.26 + 16.56 10.51 17.91 21.27 75.51
Total Cost 17.69|  66.12 71.35 L 88T 132.14 375.40
Total Revenue 22.6 64.4 77.9 94.8 115.9 375.6
Total Cost 17.69 66.12 71.35 88.1 132.14 375.4
Subtotal 4.91| <1.72 6.55 6 -16.24 0.2
Prior year Carryforward 0 4.91 3.19 9.74 16.44
Total Revenue 22.6 64.4 77.9 94.8 115.9
Revenue + Carryforward 22.6 69:31 81.09| 104.54 132.34
Total Cost 17.69 66.12 71.35 88.1 132.14
Cumulative Balance 4.91 £ 3.19 9.74 16.44 0.2
Total Program Revenue 375.6
Total Program Cost 375.4
Total Revenue - Cost Difference 0.2
5-Year Period (Fiscal Years)
Major Revenue Sources 2014-2015 |2016-20202021-2025]2026-20302031-2035 | LRTP Total
State / Federal*
Capital] S 4.4 1S 11.7|S 13.1|S 146 | S 15.9(S 59.8
Operating| $ 531 14.4 16.1]S 17915 19.5|S 73.1
Subtotal S 9.7 |$ 26.1|$ 29.2|S 325]1$ 354 |$ 1329
Local
Local Option Gas Tax| $ 4.4 1S 13.2 1S 16.81S 21.6 1S 27.6|S 83.6
Farebox Revenue| $ 35S 103 1S 13.01S 16.51$ 21.91]S 65.2
County General Fund| $ 50 15S 14.8 | S 189 |5S 24215 31.01]S 93.9
Subtotal S 129 |$ 38.3|S 48.7 | $ 62.3|$ 80.51S 242.7
Totalf $ 22.6 |5 o 64dlsy 77.9]s 9ag[s 1159 1iS4 3756

*State and Federal amounts assumed based on FDOT Appendix for the Metropolitan Long Range Plan -

2035 Forecast of State and Federal Revenues for Statewide and Metropolitan Plans dated October 2010.

All amounts are in YOE.
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Transit Cost Feasible Improvements

Project Details Funding ] ]

Route Description Funding Type YOE 2015]2016-2020 |2021-2025 |2026-2030 | 20312035 | R 7 Page # |Project Comments and Explanations
N/A  |Operations and Maintenance for Existing Service Operating 2015-2035 8.43 45.27 51.11 57.66 65.10 Funding to Continue Existing Service

Increase frequency to 45 minutes; span of service
2A Improve Orange Route Operating 2021-2025 0.88 1.00 1.12 from 6:30 am to 9 pm _

Increase frequency to 45 minutes; span of service
2B Improve Orange Route Operating 2021-2025 1.07 1.21 1.36 from 6:30 am to 9 pm

Increase frequency to 30 minutes; span of service
3A Improve Purple Route/ Golden Gate Operating 2026-2030 7.09 from 6:00 am to 7 pm

Increase frequency to 30 minutes; span of service
3B Improve Purple Route/ Golden Gate Operating 2026-2030 7.01 from 4:30 am to 6 pm

Increase frequency to 90 minutes; span of service
5 Improve Blue Route/ Immokalee Shuttle Operating 2031-2035 3.19 from 4:00 am to 8 pm

Increase frequency to 30 minutes; span of service
6 Improve Yellow Route/ Physicians Regional Operating 2031-2035 9.57 from 6:00 am to 9 pm
ADA |Expanded ADA Paratransit Operating 2016-2035 0.61 1.38 3.09 3.49 Increase ADA Paratransit service -

New route; 45 minute frequency; span of service
12 New Bus Route on Pine Ridge Road Operating 2016-2020 2.75 3.11 3.51 3.96 from 6:00 am to 7:30 pm

New route; 45 minute frequency; span of service
13 New Bus Route on Golden Gate Parkway Operating 2021-2035 2.24 2.53 2.85 from 6:00 am to 7:30 pm

New route; 45 minute frequency; span of service
14 New Bus Route on Immokalee Road Operating 2031-2035 4.79 from 6:00 am to 7:30 pm

New route; 60 minute frequency; span of service
23 New Lee Connector Operating 2015 0.93 1.05 1.19 1.34 from 6:00 am to 7:30 pm
N/A Intermodal Transfer Center - Government Center Capital 2015 2.10
N/A  |Radio Road Transfer Facility & Operations Center Capital 2015 2.10
N/A  |Park and Ride Facilities Capital 1.30
N/A  |Transit ITS Improvements Capital 2015 0.65 0.13 0.15 0.18 0.21
N/A  |Bus Shelters and Amenities Capital 2015 0.59 1.49 1.76 2.07 2.43
N/A  |Replacement of Fixed Route Buses Capital 2015-2035 2.75 10.02 3.77 12.76 4.80 Replace existing fixed route buses
N/A  |Replacement of ADA Vehicles Capital 2015-2035 0.45 2.28 2.57 2.90 3.27 Replace existing paratransit buses
N/A  |Expansion Buses Capital 2015-2035 0.62 1.34 2.26 0.00 10.56 Additional buses for expansion of fixed route services

Totals 17.69 66.12 71.35 88.10 132.14

*All costs shown in millions and Year of Expenditure dollars




